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Going Deeper
● Promote the social, emotional, and physical 

wellness of all students. 

● Implement innovative, research-based curriculum 
and educational practices.

● Provide learning experiences that aim to engage 
and challenge at students’ individual levels.
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Artist: 
Joe Bishop from 
“Bits and Pieces” 



SPS School Committee FY21 
Budget Timeline

Sept.20-Nov.5

Superintendent meets 
with Departments and 
Building Principals to 
discuss overall needs, 
including building 
requests for supplies and 
staffing needs.

Oct. 15

Enrollment 
projections 
From 
NESDEC

Nov. 5

SALT Meeting 
Budget Requests 
Review

Nov. 18

SALT Meeting 
Discuss and 
prioritize needs

Dec. 2
School 
Committee  
Review draft 
line item budget

Dec. 9
Presentation 
to Fin Comm
“Budget 
Pressures”

Dec. 12
NEW School 
Committee 
Meeting 
Budget Review

Dec. 16
School Committee 
Budget Review

Dec. 18
NEW School 
Committee 
Meeting 
Budget 
Hearing

Jan. 6
School Committee 
Meeting 
Vote School Committee 
Budget



Budget Building

NEW STRATEGIC INITIATIVES

Any new initiatives related to the District’s Strategic Plan that are included.. 

LEVEL SERVICES

All curriculum and program initiatives are included. 

CONTRACTUAL OBLIGATIONS

Meeting all contractual obligations are required. 

ENROLLMENT CONSIDERATIONS

Baseline budget is based on current student needs and projections. 
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FY21 NESDEC ENROLLMENT PROJECTION



FY21 CLASSROOM SECTIONS 
and TEAMS

FY20 FY21 𝝙

Haynes 19 18 -1

Loring 23 23 0

Nixon 16 16 0

Noyes 24 24 0

Curtis 42 42 0

Total 124 123 -1
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Budget Priority Tiers

LEVEL SERVICE PRIORITY DEVELOPMENT

Tier 1

Tier 2

Tier 3

Level Service

(ADDITIONS OVER FY20)
● Additional METCO Bus
● Network Specialist
● Summer Work Days
● Administrative Support
● ESL Teacher
● Increase Specialist
● Custodial Staffing

● Increase Coding @ Elem
● World Language Program
● Co-Teaching Model
● Instructional Software
● Math Coach (MS)
● Elementary Math Intervention

● 1.0 Reading Tutor        
@ Curtis

● .5 SPED Teacher           
@ Loring

● 1.0 SPED Teacher 
@Curtis

PRIORITY ITEMS
DEVELOPMENT



Level Service (Tier 1) Budget
1.0 Special Education 
Teacher at Curtis To support the continuation of support as students transition from 7th to 8th grade

SS/History Steering 
Committee  and Pilots

Reallocation of professional staff stipends for out of contract work to align curriculum with DESE learning 
standards and develop experiential learning opportunities

1.0 Reading Tutor at 
Curtis Increased need for Reading support

.5 FTE SPED Teacher 
at Loring Meet the needs of students who require more intervention



Priority Items (Tier 2)

Additional METCO Bus Adding an additional bus run for the elementary students will significantly reduce students’ travel time on the 
route. ($95,000)

Network Specialist The demands on the technology department continue to grow, which warrants an increase in FTEs. ($75,000)

Summer Work Days Restore the number of paid Summer Work Days for teachers. ($21,664)

Administrative Support To support the launch of the school year, additional clerical support for the schools. ($4,100)

ESL Teacher Address the growing number of students needing support in the English Language. ($67,000) 

Increase Specialist FTE Increased specialist FTEs primarally at Loring. ($81,000)

Custodial Staffing Two full-time custodians to address the understaffed schools. ($148,000)
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Steps and Lanes $530,532

COLA $712,644

New Positions $138,825

Healthcare $250,482

FY21 Budget Drivers



FY21 BUDGET PLAN BY DESE OBJECT CODES
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FY21 BUDGET PLAN BY DESE OBJECT CODES (CONT.)
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DESE
FUNCTIO
CODE



FY21
 Non-Operating Funding Sources

Title I, II, III, & IV .5 Teacher & .8 Tutor $75,636

Reimbursed Services Medicaid Reimbursement Program and Tuition Reimbursement $80,000

Circuit Breaker Special Education Contract Services (replaces OOD Tuition) $200,000

Early Childhood Grant Funding source for early childhood staff $13,475

Grant SPED 240 Special Education Support Staff (replaces OOD Tuition) $585,994

Pre-K Revolving PreK Support Staff $119,212
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Compiled Budget Sources



● Increase Coding @ Elem
● World Language Program
● Co-Teaching Model
● Instructional Software
● Math Coach (MS)
● Elementary Math Intervention
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